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2:24 minute read 

It’s what you do after not getting the project that’s important.  

In the last few weeks, I’ve spoken to some frustrated creators. Each one is a talented 

photographer. They have great portfolios, received awards, were perfectly suited for the 

job – and yet? They’re still having trouble booking the project. What gives?! 

It’s supposed to get easier with experience, right? Well, yes. And no. Yes, with experience 

and credentials, a great portfolio, killer treatment and estimate – it does get easier. 

But the truth is no matter who you are, how talented you are, and what level you’re at in 

your career, at some point you’ll be turned down, passed over, told “no” and you won’t 

get the job. That part is to be expected. 

It’s what you do AFTER you don’t get the project that’s important. 

Reassess and Reflect  

After a few days have passed, try to step back and assess what happened. Were you not a 

perfect fit for the project? Think about your interview skills, did you pitch yourself with 

enthusiasm, were the clients on the call interested in your point of view? Did you 

emphasize your skills, or were there experiences you should have shared?  

It's never easy to rehash a disappointment but taking the time to see what you can learn 

will only benefit you. You’ll be more aware of how you can improve as a candidate for 

the project, and you’ll be able to apply that knowledge to future opportunities. 

So, with that in mind, here are some suggestions of what to do after you don’t get 

the project: 
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1.      Ask for Feedback 

There are any number of reasons why the agency or client could have turned you down. 

• Maybe you weren’t a good fit – not the ideal style for the project. 

• Maybe the agency or client had a preferred photographer. 

• Maybe you’ve worked with the agency on the last two jobs and they must mix it up 

a bit. 

• Maybe your budget or treatment wasn’t up to par. 

The list is endless. The point is, you can’t take it personally, and it’s not necessarily a 

comment on your talent.  

So, ask. 

They won’t always tell you what the reasoning was. But ask anyway. By asking you're 

demonstrating to the agency/client, that you are open to feedback and improving your 

business. If you have a rep let them inquire about why you didn’t get the job. Ask for a 

post-mortem on the project, you may be surprised what they do tell you.  

2.      Up Your Marketing 

If you’re bidding you’re having good introductory conversations, then perhaps it’s your 

pitch or promo materials that need an overhaul. 

• When was the last time you updated your website? 

• What does your treatment look like? Does it say “successful photographer” or 

“struggling newbie”? 

• Are you including relevant imagery? Is the treatment well designed? 
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Put some extra effort into every item you send, whether it’s a promo, treatment or even 

your email. 

3.    Try Again 

Just because you were told no this time doesn’t mean you’re never going to get a chance 

again. There’s a myriad of explanations that are part of the reasoning process. You can 

always approach the agency, call – wait 2 to 3 months and contact them again with a 

refreshed portfolio or website, a new shoot. Stress the developments and changes you’ve 

made since the last time you pitched. Show them that you’re serious about your art and 

that you’re not giving up that easily. 

4.      Get in Front of the Agency 

Ask to meet for 15 minutes to show new work. Book a portfolio review at an event with 

someone from the agency. Do whatever it takes to get yourself in front of the right 

people. 

5.      Send a Thank You Note 

I can hear you now… “What?!? I didn’t get the job. Why would I send a thank you note for 

THAT?!?” And that is because Thank You notes make a huge impression, and no one does 

them anymore. So, if you want to stand out, send a thank you note! I’m talking a hand-

written, snail-mailed note. An email won’t have the same impact. This isn’t just theory, it 

works. You’re forging new relationships – solid, mutually beneficial relationships. And 

your relationship with this agency and client means more to you than just the one job 

you didn’t get. 

6.      Move On! 
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Sometimes the best thing to do is to move on. Create a personal project, market the new 

project to the agency, keeping in touch and promoting yourself, raising awareness about 

you and your brand. Don’t wallow in self-doubt – take action!  

I’ve worked with many artists as they face these obstacles and can offer a few more 

suggestions. Pay attention to the emotional impact of the disappointment. Let it play out 

without suppressing it or acting on impulse. Use this as an opportunity for professional 

development.  Sure, it’s painful, the take away is that you are at the beginning of an 

opportunity for a new perspective with a renewed clarity of values and revitalizing of 

your marketing. 

Most importantly, is to not allow your disappointments and failures get to your heart 

and soul. Use it to step it up, reach higher, and motivate you to reach your goals. As the 

saying goes, 10% of life is what happens to you, and 90% is how you deal with it.   

 


